
 

 

 
 
 

You’re a Leader, Now What? 
(Team Leadership/Team Facil itator) 

 
 
Leading is not as easy as one often thinks. Being given the title of manager, executive, or chief 
does not mean that those who work for you are going to automatically follow you. So, what does 
it take to make a great leader? Do you need to be a born leader in order to succeed?  
 
In this seminar managers will be learn practical strategies that will help them develop their 
leadership talents and abilities. Topics include: 
 
• Are leaders born or made? 
• The making of a great leader 
• What is your vision? 
• Getting your team on board 
• Communicating effectively 
• Sharing the responsibilities 
• Leading by example 

 
Program options: 
• Option 1: Three-hour presentation 
• Option 2: Full-day seminar 

 
Who should attend? 
Mid-level management; supervisory / operative level management. 
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